Transforming Corporate Philanthropy
Insights from Securing a $27.1M Gift from General Motors
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Welcome to Detroit

A Fundraiser’s Sandbox
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Setting the context
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EARLY CHILDHOOD
EDUCATION

Children
prepared to
enter school

ready to

succeed.

2008° 2013 2018

REGIONAL STATISTIC!

10109 by age 3 if that childisn't stimulated through read-
ing and creative play.

Only 50% of children registér for kindergarten meeting
ready to learn’ minimum stafidards.

HIGH SCHOOL
TURNAROUND

>80%

Moving high
<40’ schools to
graduate at
least 80% of
their students.

2008 2013 2018

REGIONAL STATISTICS
Over 30 schools in our region have high school dropout
rates of 40% or greater.

Ana estimate that reducing the dropout rate by 50%
could result in $145 million in increased earnings, $147

million more in'home sales, and $24 million in increased
tax revenue.

United Way for Southeastern Michigan is inviting people and
organizations with expertise, resources and passion to join us in

United
Way

United Way
for Southeastern Michigan

“We must have the courage to put a stake in the ground in our communities, to set
audacious goals and to bet a great majority of people will join us.”
— Rick Harwood, Harwood Institute for Public Innovation

ﬁ INCOME

Helping 19,000 families
become financially stable
by providing pathways to
jobs, financial coaching

and access to benefits.

5 0
g 1a00Faniies

2013

REGIONAL STATISTICS

At present, more than half of the population in the City of
Detroit and nearly 40 percent of the population in the tri-
county area are living below 200 percent of the federal pova
erty level. The poverty level for a family of four is $22,050-

Southeastern Michigan's unemployment rate is above 12
percent, with foreclosure filings nearly doubling in 2010.

1.2 million families in the region are living paycheek to pay=
check with 600,000 of,them living at or below the poverty level.

BASIC NEED
FOOD
INITIATIVE

308,000 Poeple

Reducing hunger
by over 50%.

110,000 People

Distribution  Utilization  Expansion

REGIONAL STATISTICS

In our community, 700,000 people are at risk of going
hungry because current food programs only meet 80% of
the need.

Today, 80% of food assistance to those in need is provided
through a combination of federal programs, food distribu-
tion systems (pantries), and informal networks such as
family and friends.

40% of those eligible for the current benefit resources are
not participating due to difficulties accessing the various
food assistance programs.
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GM Banks on Detroit Kids

$27.1M to Back United Way High School Program
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“A case for support is not so much about what your organization does.
A case for support is mostly about your promise, the promise you make
to the world through your mission, your accomplishments and your plans.”

Tom Ahern, Author and Nonprofit Communications Specialist

Creating a Case for Support
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Developing a Case for Support

Consider the Following Questions:

*\WWhat does your organization promise?

*What will be different in your community, state, nation or world?
*Why is your solution worthy, proven, effective or unique?

*Why is now so urgent?

*Why do you need my (donor) support?

*How will you convey emotion in the case for support?

\ FUNDRAISING
T RA N S F O R M E D Copyright © 2011 Tammy Zonker, LLC, Fundraising Transformed. All Rights Reserved.



Developing Your Case for Support

YOUR PROMISE:

IMPACT STRATEGY #1

IMPACT STRATEGY #2

WHY YOU?:

IMPACT STRATEGY #3

WHY NOW?:

IMPACT STRATEGY #4

WHY ME (DONOR)?:

Copyright © 2011 Tammy Zonker, LLC, Fundraising Transformed. All Rights Reserved.
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McKinsey Whitepaper: Shaping the Future

Solving Social Problems Through Business Strategy
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FUNDRAISING
TRANSFORMED
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INSIGHTS FROM TRANSFORMATIONAL CORPORATE

PARTNERSHIP

UWSEM CORPORATE
ASSETS PARTNER ASSETS
Relevant Goals- Corporate Social
Agenda for Change Responsibility
— Alignment
Transparent Measures ™ —
& Accountabilit i i Highly Skilled
y Investment H ignly e
— . Gf"lg Network 1 Workforce 30,000+
Volunteer ’ of Excellence i ©
. 4 Seven Turn-Around "Il )
Leadership \ “an, High Schools 1H Extraordinary
> B / SN = iﬂs Leadership
é Early Childhood j=||
Learning Communities ’;HEE
iy
GM Workforce Engagement si:.
y s Career Day Speakers A‘.H“IHI
¥ _ 1]
UWSEM 1,08 STEM Internships & Externships I m;i CORPORATE
CHALLENGES ; : ' Leadershipgevelopment “‘ ‘ . I | . - PARTN ER
00! r;es ags ‘ “ ‘ | | 4 CHALLENGES
i ?o?BrealiE ’ ) ‘ = i
1] [ ' Bankruptcy

Legacy Brand Image

Significant Investment
Needs

Employee Morale

Consumer Affinity

Scaling Community
Engagement

INSIGHTS

Demonstrate Measurable Impact « Experience the Work « Solve Business Problems ¢ Build Partnership

e tammy@tammyzonker.com c 260.438.9325

Copyright © 2011 Tammy Zonker, LLC, Fundraising Transformed. All Rights Reserved. w TammyZonker.com



CREATING TRANSFORMATIONAL CORPORATE PARTNERSHIP

OUR CORPORATE
ORGANIZATIONAL PARTNER

ASSETS ASSETS

Define
mutually-beneficial

partnership goals

ORGANIZATION CORPORATE PARTNER
NAME HERE NAME HERE
OUR CORPORATE
ORGANIZATIONAL PARTNER
CHALLENGES CHALLENGES
INSIGHTS
How do we demonstrate measurable How could this corporate partner What business problems are we solving How do we honor and sustain this
impact in our community? powerfully experience our work? for this corporate partner? partnership?

Copyright © 2011 Tammy Zonker, LLC, Fundraising Transformed. All Rights Reserved. w TammyZonker.com e tammy@tammyzonker.com c 260.438.9325 To learn more, read McKinsey study Shaping the Future.
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Developing an Investment Menu

“I want to give my kids enough
so that they could feel that they

X7 ) could do anything, but not so much
E{?IBFIEE‘# . 2% that they could do nothing.”

GWES IT Ai:- " .‘ _: & f Warren Buffett, Billionaire Philanthropist
AWAY  JORNE D

The bulk of his s 7 e
fortune, now worth B S
$44 billion, will | SR~ el
become the biggest B8
charitable pift eves,

His chief beneficary?

The Bill & Molmda

Gates Fomndation.

Buffett reveals an -
extraocdinary plan, L\-’i

'y
2
A FORTURE EXCLUSIVE W ‘.:.;;
L T e
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Developing an Investment Menu
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* What new initiative(s) must you launch to deliver your promise?

* What existing initiative(s) must be scaled to deliver your promise?

* Are your growth plans qualitative, quantitative or both?

*  Which program(s) consume the majority of your unrestricted operating funds?

* How could you package these opportunities into a menu of investment opportunities?

\ FUNDRAISING
T RA N S F O R M E D Copyright © 2011 Tammy Zonker, LLC, Fundraising Transformed. All Rights Reserved.



—
X C
>z
4
°%
=
o>
Zwn
z_
mz
(oX0)

Developing Your Investment Menu

IMPACT OF YOUR GIFTTO (yvour organization)

S will:
S will:
s __will
S will

\ FUNDRAISING
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Developing Your Investment Menu
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* What new initiative(s) must you launch to deliver your promise?

* What existing initiative(s) must be scaled to deliver your promise?

* Are your growth plans qualitative, quantitative or both?

*  Which program(s) consume the majority of your unrestricted operating funds?

* How could you package these opportunities into a menu of investment opportunities?

\ FUNDRAISING
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Developing a Cultivation “Moves”™ Menu

Standard Moves Custom Moves Transformational Moves

Raising broad awareness of  Aligning engagement with Providing a life-changing,

mission, vision and resulting the donor/prospective hands-on experience in the

community impact donor’ s specific area of donor’ s preferred mission
interest; providing access area of your work

Examples: Tours, Mission-Focused
Events (both programmatic and to behind the scene or
fundraising) E-newsletters, Direct Mail,
Website links, Personal Notes)

Examples: Mentoring a child,
inner-circle experiences; Volunteering on the Crisis Hotline,
Awarding the Scholarship, Riding in the
) Ambulance, “A Day in the Life Of”

dia Iog ue shadowing experience

increasing listening and

Examples: CEO Chats, Personal
invitation to meet/hear Guest Speakers/
Subject Matter Experts, VIP Access,
Seating at an exclusive event

\ FUNDRAISING
T RA N S F O R M E D Copyright © 2011 Tammy Zonker, LLC, Fundraising Transformed. All Rights Reserved.



Donor Cultivation Plans

Is this cultivation move aligned with the donor’s/corporation’s area of interest?
Are we being strategic in the level of move we’re selecting?

What will the donor know or feel as a result of this cultivation move?

What more do we want to know about this donor through this move?

Who is the best person to invite, engage and/or accompany the donor?

What (if any) issues might this donor have with us?

What’s our desired next move with this donor?

\ FUNDRAISING
T RA N S F O R M E D Copyright © 2011 Tammy Zonker, LLC, Fundraising Transformed. All Rights Reserved.
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Securing Transformational Corporate Gifts

14 The space between being donor-centered and mission-
focused is where the successful ‘ask’ occurs.

77

MISSION

CENTERED FOCUSED

\ FUNDRAISING
T RA N S F O R M E D Copyright © 2011 Tammy Zonker, LLC, Fundraising Transformed. All Rights Reserved.
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THE BEST .PLACES

Transformational Corporate
Engagement Insights:

1. Create a Compelling Promise

2. Provide Transformational
Engagement Opportunities

3 Sol BUSi Probl IT'S FAR FROM NUMBER ONE.
BUT TRUE BELIEVERS HAVE
. olve business rroovlems T TRUEERMERERS HA
THE CITY GREAT AGAIN.

Through Philanthropy
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STEVE FORBES TEARGASSED IN GREEC 23>
A PERSONALLOOK INSIDE THE RIOTS
AND THE DEBT CRISIS IN EUROPE

o 16581016

WOO HdIMNOZAWNVYL




=
Pl
Jz>z
8%
&

2
Zwn
z_
mZ
o®

Want to Learn More?

Let’ s Connect:

telephone: 260.438.9325

email: tammy@tammyzonker.com
web: http://tammyzonker.com
twitter: @tammyzonker

facebook: http://www.facebook.com/tammy.zonker

linkedin:  http://www.linkedin.com/in/tammyzonker

\ FUNDRAISING
TRANSFORMED Copyright © 2011 Tammy Zonker, LLC, Fundraising Transformed. All Rights Reserved.



